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BIG vs. BAD- lets begin the confusion...
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“Howbig canyougetbeforeyou
getbad.”—Subroto Bagchi.

The lines are written by him but
have been told to me by a very
senior person from the media
fraternity. It happened on a day
when our whole team sat for a
refreshing coffee in the cafeteria
after a day full of stress and
pressure. It was a time when
recession was just setting in our
country and the grapevine
suggested that our division was
going to shut, the top
managementwas goingthrougha
shuffle which led us to believe so.
Many of ourleaderswere rumored
tohave beensacked, duetoeither
incompetence or foul play in the
organization; the market was
packed with negative rumors
about our company. Stalwarts in
the industry claimed that the
launch of this new division will
mark the downfall of our company
asamediahouse, thusinsuchan
unsafe scenario, we were all very
precarious about our existence in
the company and our discussion
in the cafeteria very explicitly
revealed so. So engrossed we
were in our conversation that we
did not realize that our CEO had
just walked in. Pretending to not
have heard our conversation, he
quickly reached for his fruit plate
and walked out. Unfortunately for
me, | was the longest working
employee in the group that we
were sitting in, as soon as we
dispersed; our CEO spotted me
from the glass door of one of our
conference rooms and called me
out. He said “Subroto has asked a
veryvalid questioninhisbook, “Go
Kiss the World”. He questions the
readers “How big can you get
before you get bad?” what he
means to say is that there is an

Vijay Printing Press

extremely thin line differentiating
big from bad, and itis wise to take
cognizance of this line, before the
world starts terming you bad. So
does it mean that every one who
becomes big starts becoming
bad?” | was a little blank for a few
minutes. Firstly the CEO has
caught me unaware and is now
asking me questions which |
assumed would require a witty
answer to earn some brownie
points. Well leaving me in that
confused frame of mind he quickly
retaliated to his own question. He
said “Well | differ a little on this; |
feel that if you have at least a
dozen people considering you
BAD, you are on your path to
becoming BIG. Theseloserscan't
seeusgrowthatisthereasonyou
hear them floating such rumors
aboutus!”He continued by saying
“The threat of seeing someone
grow compels certain people to
pull you down. 10 people will
criticize you not because they
strongly feel so, but because they
see a potential threat in you to
their career. The news floating in
the market just proves it that we
are posing a threat to the other
players and the only alternative
they are left with is talking ill of our
company and people. So while
people term us as BAD, we must
allcelebratethefactthatweareon
our road to success and will soon
become the BIG Daddy in the
industry.”

WOW this man actually set me
thinking. Inspite ofthe factthat his
comparison and relevance of
what Bagchi comments in his
book to hisideaof BIGvs. BAD is
debatable, he still made two
strong statements, he placed
twoviews both sounding correct

(cont...on.page2,col, 3)
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Pathare Prabhu Charities

IMPORTANT CIRCULAR
TheMembersof the Pathare Prabhu Community are hereby informed that
the following premises in possession of the Trust are being allotted on
Leave and License basis for Residential Accommaodation, to the needy and
deserving community members, onthefollowingtermsand conditions.

1. TheMonthlyCompensation
Particularsofthe Premises

Amt.(Rs.)

i) TenementNo.4- GulabSmruti (Andheri)

Ground Floor, with Attached bath and toil et

4,000.00

i) TenementNo.A-1, MukundAshram (Andheri)

Ground Floor, with Attached bath and toil et

3,500.00

iii) TenementNo.14,PPD.No.5,(Mahim)

Second Floor withcommonbath & toilet

2,000.00

iv) TenementNo.3,PP.D.No.5-Annexe(Mahim)

First Floor withcommonbath andtoil et

2,500.00

2. StampDutyand Registration Charges.
The stamp duty and registration charges shall be borne by the respective

License.
3. Security Deposit.

Each Licensee Shall berequiredto pay asumof Rs. 3.01acs(Rupees
ThreeLacsonly) asinterest freerefundable Security Deposit,
simultaneously withtheexecution of Leave& LicenseAgreement.

4, TermofLincense

Themaximum periodfor theLicenseshall benot morethan 60 months.

5. Particularsof Accommodation

Each premises consists of oneroom and kitchen having approx.

built upareaof 300sg.ft.

The application Formsshall be avail ableto theinterested members of the

community intheofficeof theTrust at Thakurdwar from Mondy, January 11,
2010, duringall workingdaysbetween 11.30a.m.and5.00. p.m.

Mumbai
Dated- November 29, 2009

for the Board of Trustees
of the Pathare Prabhu charities
AjitM.Vijaykar
Chairmen-Trustee

(cont...from.page1,col,4)
independently but contradicting
each other. In my opinion, these
two statements could have never
beencompared.Althoughlhaven't
read hisbook, IfeelwhatBagchiis
asking his readers to do is
introspection of what moral
benchmarks we hold in our lives
and are we able to sustain them
even when we become
successful. While what our CEO
opines is that once we are big the
external environment wants to
claim us as bad as we pose a
threat to their growth. | think both
experiencesfind place inourlives

at different levels. While
introspection is a constant
process, dealing with such

negativity often or occasionally is
alsoascommon.

How Big can we get before we
get bad! The best example to site
here would be of our very own
politicians. They just cannot
handle success; in fact what
makes them bad is GREED.
Greed for power, money, fame,
name, everything! They turn evil
because of selfish interests. How
many of them fulfill promises they
make while campaigning for
elections, once they are elected?
How many of them are sincerely
working for this country? Most of
them raise an issue and sit back
enjoying the ordeal that the
common man then has to deal
with. Alistof genuine politiciansis
so small that it can probably be
counted onourfingertipsI’'msure.
Well another industry which is
filled with such people is our very
own BOLLYWOOD. We often
read newsoncertainactors, about
their arrogance, and humiliating
behavior towards fellow artists or
junior actors. There are many film
stars who have not been able to
handle success. Success gets to
their head and arrogance takes
over. All news might not be
authentic, but as they say there is
no smoke withoutfire! I'm sure we
do have such specimens existing,
but that hardly affects us in any
way. In fact it is quick
entertainment for us when we so
interestingly read about them in
magazines and newspapers. Mr.
MadhurBhandarkarinfactmadea
whole movie called “FASHION”
which showed this same journey
of a model that rises to fame and
thenexperiencesadownfalldueto
the negative impact, fame has on
her. Madhur Bhandarkaris known
for his real cinema, so if this is
reality, then our entertainment
industry is filled with such people
who can very well justify Bagchi’'s
statement.

Butatthe same time we cannot
ignore some people who have
become BIG but still have their
modesty and goodnessintact. I'm
suretheyallhave sacrificedalotin
their lives to achieve this image.
They are people who want to
become big but not at the cost of
someone else. They are people
who are determined to make a
differencetothe societyandtouch
lives as they pass their journey.

I’'msurethere are somerenowned
names which fall in this category
of people too. | have myself
experienced many people who
havetouched mylifeandtomeare
selflesspeople,whoarefarBIGin
my opinion, but because they are
selfless, they could never make a
big name forthemselves?Isittheir
good nature that stood as a
hurdle? Or were they plainly
incapable.Ifbeinggoodisahurdle
then what makes Dr. Narayan
Murthy as big as he is? He is just
one off names that comes to my
mind, but what happens to those
benevolentleaderswhodisappear
inthe crowd? Theyarethe unsung
heroesinourliveswhohave never
got their due credit. But is it their
fault?

Well introspection is definitely
the answer! While we steadily
climb the ladder to success and
prosperity, if we give up
introspecting our actions and
reactions, we might lose the plot!
Having ourheadsfirmly held onour
shoulders is so criticall As we
grow the eye balls doing a quick
scrutiny on us, also steadily grow.
At such a point, what is most
difficultistoremaingoodinfront of
allthese eyes! While thatistough,
what is important is to remain
good in our own eyes! Well all this
is easier said than done! Many a
times | have fought with my own
conscious forsome of my actions!
While we may notactin away that
is harmful to others, but we often
react to other’s harmful actions in
away thatmake uslook badtothe
world! My personal experience
says that if we think with our
hearts, we sometimes tend to
repent on our decisions at some
point in the future, but if we think
with our heads, we often make the
right decision! Many of my friends
argue with me that with matters
related to the heart, you should
always think with your heart! | feel
that evenin matters related to the
heartifwethinkwithour heartswe
often flow with emotions and lose
our ability to rationally think from
all perspectives, in the bargain
ruining either our side of the story
or someone else’s. If a practical
mind has to take a decision, with
good intentions, the decision will
always be rational and fruitful. Of
course here the good intentions
bear maximum weight as without
such good intentions, the results
willneverbe fruitful!

But however good our
intentions are, we still face flak for
our actions and reactions. Every
success story has some criticism
attached to it. In fact, we are so
accustomed to these criticisms
that we cannot enjoy our success
withouttasting some ofit.

Meaningful criticism helps us
mend certain pitfalls, we can avoid
in future. And the insignificant
disapprovals to our actions are
only meant for sharing and
laughing it out! Here | quite agree
with what my CEO said that such
insignificant criticism is meant to
be enjoyedastheyare proofofour

(cont...on.page3,col, 1)
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(cont...from.page 2, col, 4)
success! Even the best people,
institutions, and companies are
condemnedforsome oftheir
actions. Some of the best work is
criticized for what it is! Another
example from our very own
Bollywood; The most critically
acclaimed film “BLACK” was also
criticized by Aamir Khan for its
portrayal of the physically
challenged and the way Amitabh
Bachchan’scharacterhandleshis
patient. All this again to
garner publicity for his own film
“TAARE ZAMEEN PAR” which
was soon to be released then!
Sorry folks, the movie buff that |
am, | can't find more appropriate
examples to establish my point of
view as movies are something we
allcanrelateto.

Now that | have already written
more thantwo pagestalking about
the journey from The BIG to The
Bad, I stillneedtofigure whyinthe
firstplacedidleverchoosesucha
topic? A topic which elaborated
twothoughts, both thoughtswhich
were not mine! Both compared
without much relevance by

someone but not me. Still |
managed to write more than two
pages talking of both points of
view! May be both thoughts
reflected me in some degrees?
May be? Well if | am still battling
between growing big and turning
bad, or if | am already rejoicing
being proclaimed asbadbecause
| am growing big, what has
happened to the good in me??
Well as | continue to introspect,
the lesson that | have already
learnt is that “Never openly
discuss your point of view in a
public place such as the
CAFETERIA, lestyou neverknow
which wrong person has his ears
on you!” Well thanks to my team,
had we not discussed our woesin
the cafeteria, our CEOwould have
never heard us, and it would not
have sparked offthat conversation
between us, which further
flickered into this discussion.
Whatever the lesson may be, or
whatever confusion | have
managedtocreateinyour mindsit
has surely given me something to
write as my editorial!
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Mind Your Identity: Online identity theft

Online identity thefts have
become amajor concern all over the
net world. Identity thefts are
considered as crimes and people
resorting to identity thefts are
considered criminals. Itisimportant
to know what it means and the
measures that are being taken to

prevent that.
Online identity theft is the
practice of pretending to be

someone else on the internet. The
purpose can be quite harmless (like
chatting with someone under
someone else's account), but when
referred to in the media, it's often
about the criminal activity of
stealing  someone's  personal
information for his or her own
financial gain.

Techniques for obtaining

information

% stealing mail or rummaging
through rubbish  (dumpster
diving)

% listening in  on  public

transactions for getting hold of
personal data(shoulder surfing)

s acquiring personal information
in computer databases without
authorit [Trojan horses,
hacking]

sk penetrating organizations that
store large amounts of personal
information

sk impersonating a trusted
organization in an electronic
communi cation (phishing)

s Spam(electronic)Somemailsask
you to enter your personal
information on winning some-
thing etc. this information is
then used  for online
impersonation.

Dumpster Diving: Dumpster Diving
has become very popular, and is
considered a great resource by
many people.

The practice of going through
any kindof commercial or residential
trash to find items thrown away
which might be used by the person
going through the trash is known as
dumpster diving. This discarded
material maybe utilized asand when
required by the diver since the
owner has already relinquished the
ownership.

Social Engineering: Socia
Engineering is the use of influence
and persuasion to deceive people
for the purpose of obtaining
information or persuadingthevictim
toperformsomeaction.

Social engineering basicaly
means acquiring key sensitive

- Varada Kothare

information or unauthorized access
through building inappropriate trust
relationships with someone with
whom all this information is
available. What these people do is
trick someone into providing the
information. They succeed because
of basic human tendencies like
being helpful, trusting peopl e etc.

Scenario
Mary has cracked Janie's
password!!!!
All  she did was socid

engineering on Janie. That day in
the afternoon Mary came to know
that Janie, her colleague had stored
some important client files in her
mailbox.

Mary and Janie knew each other
well. Mary asked Janie out to a
restaurant that evening for an
informal chat session. At the
restaurant Mary asked some
personal questions that could help
her in cracking Janie’s password.
During the due course of their
conversation, Janie revealed her
secret answer for her password to

Mary.
Just think what Janie will face
after Mary cracks into her

mailbox.....to make matters worse
shemay even haveidentity crisis.

Trojan: ATrojanisasmall program
that runs hidden on an infected
computer.

With the help of a Trojan an
attacker gets access to stored
passwords in the trojaned computer
and would be able to read personal
documents, delete files, display
pictures, and/or show messages on
the screen

Scenario

It is Valentines Day, but Jack is
totally shattered from inside.
Reason: Jill just rejected his
proposal. He wants to teach Jill a
lesson.

One day Jack sends an e-mail
with an attachment, which looked
like a word document, to Jill.
Unsuspectingly  Jill  clicks the
attachment and found that there was
nothinginit.

Bingo! Jill's system is infected
by aremote accesstrojan, but sheis
unaware of it. Jack has total control
over Jill’ssystem.

Guesswhat Jack candoto Jill?
sk Steal her passwords.
sk Deleteall of her confidential files.
sk Andmuchmore

What is it that the Trojan creators
look for?

% Credit card information, e-mail
addresses.

s Accounting data (passwords,
user names, etc.)

s Confidential documents

s Financia data (bank account
numbers, Social Security numbers,
insuranceinformation, etc.)

s Calendar information concerning
victim’'swhereabouts

IndicationofaTrojanAttack:

s Documents or messages print

fromtheprinter by themselves.

s Computer browser goes to a

strange or unknown web page by

itself.

s Windows color, screen saver,

wall paper or background settings

change by themselves.

% Right and left mouse buttons

reversetheir functions

s The ISP complains to the victim

that their computer isIPscanning.

s The account passwords are

changed or unauthorized persons

can access | egitimate accounts.

s Strange purchase statements in

creditcardbills.

s The computer monitor turnsitself

off and on.

s Modem dias, and connects, to

thelnternet by itself.

s Ctrl+Alt+Del stopsworking.
While rebooting the computer a

message flashes that there are other

users still connected.

HowtoavoidaTrojaninfection?

s Do not download blindly from
people, or sites, if itisnot 100% safe.
s Do not use features in programs

that automatically get, or preview,
files.

% Run local versions of antivirus,
firewall, and intrusion detection
software at the desktop.

s Rigorously control user
permissions within the desktop en-
vironment to prevent theinstallation
of maliciousapplications.

Future:

Laws have to be updated to
include all possible aspects of
hacking and online identity thieves
should be severely punished. Along
withthecriminal, thesiteswhich are
encouraging online thefts should be
permanently banned and the owners
of the site should be blacklisted.

Companies should also focus on
educating employees and make
them aware of the threats. Security
software should be installed for
better handling of security. Along
with this, regular security audits
should be done.

Employees should be warned
against discussing project plans in
local places. Companies should use
hardware devices to shred.
Government should focus on
bettering the cyber-forensics team,
which will help tackle and track the
onlinecriminals.

Change in the attitude and the
importance of punishing such
crimes should be highlighted and
accordingly measures should be
taken. This will bring about
necessary changes that are required
for our country to prosper on
technology grounds.
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Panoramic View Of The Mindset Of Gen-next

Pathare Prabhu

It turned out to be a very
absorbing Sunday yesterday. It all
started with India winning the
Mumbai Test & then conquering
no. 1 position much quicker than
expected. Then it was a
‘happening’ afternoon birthday
party & then shopping binge with
thefamily.

But the cream of Sunday
evening was Prize Distribution to
the young & successful achievers
inacademics.

Therealexcitementinthewhole
long ceremony was the two
minutes speechesdelivered bythe
young achievers. We must really
thank Pathare Prabhu Charities for
givingourgen-next, thefreedomto
expressthemselves.

It started with young Harsh
Desai (incidentally he is my
neighbor &I havelearnedathingor
two about football from him, what
cricketwasto usfootball & F1isfor
the Gen Next) beaming with
confidence & making a bold
statement like this is just a
beginning. It was remarkable that
quite a few of them had taken a lot
of effort to deliver their thanks in
guality Marathi & the special effort
behind their speech was visible.
Although only one achiever
mentioned about giving returns to
the community, | am sure a lot of

-Milind Kothare
them had this sense of gratitude in
their minds. It was also very
hearteningtoseeyoungRooshabh
Jayakar mentioning the name of
his mentor Dr Ranjan Desai who
was presentinthe audiences. The
most honest & practical speech
wasdelivered by ParajDhurandhar.
| liked the way he said, “boss ye
khatam karnahai” . Jatin Kothare
bought good humor to break the
monotony; he also stood out
because he expressed his desire
tobeanentrepreneur.

All these exciting speeches &
the grandeur of event was topped
with grand dinner with a good
spread of cuisines. | was hungry &
the best bet at a Pathare Prabhu
eventto geta quick bite was hitting
a vegetarian counter which was
verytasty.

My appeal to all young
achievers would be to stay
connectedthrough networkingwith
each other & share domain
knowledge that will help all of us to
grow in respective professional
fields. This will be indeed a good
return to the community in
contemporary terms which elated
allofyouonsuchglorified platform.

So overall it turned out to be a
very eventful Sunday which will be
storedinmyarchives &retrievedas
nostalgia.
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SANITORIUM
Under ISHWARI & VIDYADHAR CHARITABLE TRUST No. 14, Divya Hilltop
Cottages, Nangargaon, LONAVALA.
Fullyfurnished Double Bedroom Hall & Kitchen Units Equipped with Gas, Stove,
Utensilsand Refrigerators available on daily charge basis.
Special concessions available on request for Womens' and Children's Institutions, Aged,
Disabledorforotherjustifiable reasonsandmedical certificates. Bookingmadeonphoneas
below. Also available, at the Mumbai address, Wheel Chair, Walkers, Crutches,
againstrefundable depositsonly.

PRAMILA& MADHUKAR TALPADE

102, "PRIYA" Raviraj Oberoi Complex, SABT. V. Lane,
NewLink Road,Andheri(W), Mumbai-400 053.
Tel.:26303902/26303906 Mobile: 9821447675
Booking Mobile:09823884094/09422543614

Trustees:




