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Tables welcome you and
The abacus says goodbye

Adolescence peeps when
The perception welcomes you
And the innocence says goodbye

The youth blossoms when
The knowledge welcomes you
And the ignorance says goodbye

The old age creeps when
The reminiscences welcome you
And the future says goodbye

And death strikes when
The good bye welcomes you
And welcome says good-bye!

(From Bhartiya Vidya Bhavan’s
Journal, June 15th, 2008)
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The challenge of

REVENUE MANAGEMENT TODAY

A holistic approach to revenue management is critical in
todays competitive era in which most micro-markets have
excess capacity. Hence there is a need to manage hotels

effectively with a revenue-centric approach.

REVENUE
OPTIMISATION

| DIAGRAM %3
,

-y

Revenue management is
generally co-related and pursued
as effective management of

online travel agents, meaning
optimising business generation
from online travel agents. This
belief comes from the thought
process in the West as, for them,
around 80 per cent of the
business is generated through
online channels but, in the Indian
context, this varies from 19 per
centto 25 per cent, as mentioned
by Tarun Joukani, Director,
STAAH, based on users data.

In hotels with sales and
marketing teams the corporate
segment (CVGR) contributes
around 50 per cent or more
volumes and managing yield and
improving year-to-year yields
requires a more holistic approach
to revenue management.

A true challenge is faced by
sales and marketing teams to
convince corporate bookers over
dynamic online travel agency
(OTA) rates.

PROCESS OF REVENUE
MANAGEMENT IN HOTELS

The process of revenue
management begins with data
mining. Here data mining means
a huge amount of data collection
and its storing in a scientifically
structured manne—data which
can be retrieved easily and can
be used as inputs for forecasting
and optimising.

The challenge is correctly
compiling guestwise data for a
number of years to create a
historicic database. This can be
retrieved for forecasting and
optimising as explained in the
diagram given along side. In
reality, the volume of data is very
large and hence it requires
sophisticated  software and
statistical tools to store and
manage.

Revenue managers interpret
reports and take revenue
optimising decisions based on
this data. This data then again
goes back in to historic data. This
is the backbone of the revenue
management software. Accurate
forecast data becomes the base
for  preparing scientifically
accurate budgets which is the
base of the revenue management
system.

-MILIND KOTHARE

The budgetary control
process, with monthly monitoring
and analysis of the variances with
the cause-effect relationship and
corrective action helps
generating optimum revenue by
the end of the fiscal year.

CHALLENGES FACEDBY
SMALLERHOTELS TODAY
Quality revenue management
software is clearly beyond the
reach of smaller hotels in terms
of viability. There can be some
practical alternatives which may
not be as sophisticated but can
be useful to smaller hotels but
such a software development
initiative needs to be taken jointly

by hoteliers and property
management software
companies.

REVENUE MANAGEMENT—A
TEAM GAME

There is a lack of availability of
trained managers fitting into the
revenue management culture.

The success of revenue
management  depends  on
adopting a revenue-centric
culture in an organisation.

This demands the acceptance
of the importance of revennue
management and the adoption of
revenue management principles
by the top management. It
means the support and allocation
of resources required for it being
provided by the top management.

Revenue management is not
just a revenue manager function
but there is a need to make the
entire organisation revenue-
centric. The revenue manager
monitors various parameters and
take calls on strategic decision
on rates and inventory allocation
but that does not mean revenue
optimisation. Each and every
team member is responsible for
optimising revenue. Consider the
following examples:

x A bell desk member, while
escorting a guest into the
room, apart from explaining
features, needs to elaborately
explain the mini-bar and
shacks kept and can also
explain the USP of in-room
dining.

x Similarly, a housekeeping
team member serving the
room can remind the guest of
ice and drink in the evening.

x A food and beverage team
member needs to
conventionally up-sell menus
and invite repeat visits of a
loyal guest by warmth of
service.

x A front office team member
can up-sell a higher category
of rooms or convince a guest
to buy allied services like the

travel desk and car rentals

from which hotels make some

revenue too.

This is how the entire team
can contribute to revenue pool.

NEED TO DEVELOP
A REFRESHERS SCHOOL

Today there is need of highly
trained manpower to optimise
revenue, specially in the middle
management category which
includes lobby  managers,
restaurant managers, front office
managers and food and beverage
managers

Today there is attrition in the
industry due to frustration from
lack of growth and less
compensation. As there is no
platform which guides managers

managerial skills, they need
guidance and upgradation of
managerial skills.

| have designed various
programmes covering critical
managerial functions in rooms
division as well as in food and
beverage which can be covered in
ten modules in five sessions
each. These programmes are
really useful for the participants
but the challenge is that our
technical boards do not approve
programmes which are less than
six months in duration.

Hence my appeal to FHRAI to
approve such programmes with
certification and invite various
institutes to conduct them on a

and helps them to hone pan-Indiabasis.
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PICNIC

Pationtly waiting for the Day

Indeed, heard “voice' wake away

Come, it is time for bus to start,

Now join us quick, be smart

| opened my eyes, saw beautiful sight
Came to know oh! it was just a mid-night

-Sheela Mukund Kothare
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