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PROJECT: POTATO WAFERS

for New Startup
-Mr Sudesh Prabodh Desai

(We would like to thank Mr. Sudesh Prabodh Desai who has agreed
to give our readers valuable insights and inputs for those dreaming
of entrepreneurship. He is the director at Aarana Solution Pvt. Ltd.
where they create entrepreneurs through training and support. They
have trained more than 2000 people for the last 16 years and
assisted many of them to start their own business in varios fields.
He is also proprietor of Speciality Manufacturing Company where
they have been manufacturing Home Dehydrator Machines ,
Chocolate Melting Machines, Chocolate)

Remember the last time you
tasted potato wafers?? Weren’t they
tasty and delicious. Potato wafers
are served and eaten on many
occasions like ..... Birthday parties,
Kitty parties, evening snacks, in
theaters while watching movies, in
Bars and Restaurants, as a Healthy
food while fasting, and even in
children’s tiffin box the applications
areendless. Hence Wafer industry is
always growing. Wafers are
available in various varieties like
Salted, Tomato flavor, Spicy Flavor,
lemon, chat, and again endless
varieties... Have youwondered, what
can be the cost of manufacturing
these wafers and what can be the
profitability? Have you heard the
name of Balaji wafers... their turn-
overis 1500 crore, or have you heard
the name Haldiram ... It is 4000 cr
company. Thereare many companies
who have crossed 500 crorers by just
selling wafers. The business of
snackswill be worth Rs 35,000 crore
in India by 2020, according to
researchfirmEuromonitor,

Do you also want to start and
achieve such kind of results ?

The process of manufacturing
wafers is not so complicated.
Anybody can manufacture wafers
and the demand for wafers is always
more than supply.

The process of making wafers is :

1. Take good quality potatoes used
for wafers

2. Peel the skin of potatoes either
manually or in a peeling machine.
3. Make slices of potatoes either
manually or by machine (here you
can make different shapes and
sizes)

4. Do Blanching i.e dip the
potatoes in Hot water for % a
minute.

5. Fry these chips in oil.

6. If flavoring is required do the
needful. Eg. Salted , tomato flavor,
sweet and sour spicy, tangy etc.

7. With each different flavor a new
product can be manufactured.

8. Do attractive packing.
Attractive packing always
increases the sale and packing

gives the product a longer shelf life.
COSTING:
% The cost of production come to

around Rs. 110/- to Rs. 120/- per kg
% Some companies sell wafers for
Rs. 440/- per kg or Rs. 380/- per kg.
% Ifyou are able to generate Rs. 25/-
profit per kg and are able to
manufacture 100 kgs per day, then
your profit would be Rs. 2,500/- per
day. Similarly Rs. 2500/- x 25 days =
Rs. 62,500/- per month. Hence yearly
profit would be Rs. 7,50,000/-

* Similarly if you keep a margin of
Rs. 50/- per Kg, Then annual profit
would be Rs. 15 Lakhs per year.

* If we manufacture 500 kg per day
then 500 kg X Rs. 25/- (profit per kg)
x 300 days per year would give you a
profit of Rs. 37,50,000/- per year or
% 500x Rs, 50/- (profit per kg) x 300
days per year would give an annual
profit of Rs. 75 Lakhs

* If one produces 1000 kg per day,
then 1000 x 25 x300 = Annual profit
of Rs. 75 Lakhs and 1000 x 50 x 300 =
Rs, 1.5 Crores profitannually

will give you such returns . Only
through business it is possible.

In the same set up one can
manufacture Banana wafers as well
as different types of Farsan like
Shev, Gathiya, Bujia, Chivada etc.

Machines required for Potato
Processing Plant
1) Potato Peeling Machine
2) Slicing Machine
3) Blanching Machine
4) Hydro Machine
5) Electric Frying Machine
6) Flavor Coating Machine
7) Packing Machine

Finally the question remains is
...Now we can manufacture these
wafers , but how do we sell the
products ?

Marketing is not so complicated.

For example if we want to sell
1000kg per day and our packets are
of 500gms each then we will be
manufacturing 2000 packets/per
day.

A single Distributor covers
around 2500 retailers , if we supply
20 packets to one retailer then in 100
shops we will be able to achieve our
target, in just 2 salesman our target
will be achieved.

For more details:
Please email on 7sdesai@gmail.com
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Dreaming Of A Pathare Prabhu Enterprise

Milind Kothare

| had a invite to visit the
Pathare Prabhu Udyogini
organised this May but some how
could not attend that event but |
thought let me share my dreams
on the platform provided by
Prabhu Tarun

These days foodies are really
hyper active on the social media
posting various traditional recipes
on the face book some of them
are (quite contemporary &
outstanding one such recipe |
found was that of a burger made of
besan with all ingredients in their
natural colour.

| strongly feel that we should
not just keep our creativity with
our unique recipes indoors but
market it to the outside world
today for which we need to
comply with following process to
place it on a podium of food
market

Marketing Our Recipes
a) Bulk Production

We need to convert the skills
from domestic amateur recipes to
bulk production probably a tie up
between culinary experts with in
community & organisations like

Kutumb sakhi would be an ideal
one in such venture
b) Identifying Exclusive recipes
Need to identify recipes which
can be marketed as high end
dessert’s like a burger made of
besan or kelaychi poli ( made of
kelyacha halwa stuffings /banana
toffee for others ) or banana sheera
made in pure ghee usually made
for Satya Narayan Pooja the list
could selectively expanded point
here is it needs to exclusive where
food connoisseurs say wow after
the first bite
c) Develop Attractive Packaging
In order to show case our
recipes to withstand competition
we need to develop attrctive
packging just there are cost
effective solutions available in the
market
d) Develop Marketing Channels
Need to identify channels like
high end dessert shops, premium
bulk caterers, quality hotels
chains with food marketing as
priority ITC hotels gives a lot of
weightage to traditional Indian
recipes
Floating A Outfit Which Will

Give Know How For Food
Festivals In Quality Hotels

All quality hotels like most
big chains chefs are constantly
looking out for a theme to do a
food fest this outfit will need to
possess & invest in the following
& obviously, it is outsourced at
good value

Authentic traditional Pathare
Prabhu menu covering typical
items in following category
a) Soups
b) Starters
c) Main Course (Fish /Mutton/

Chicken/Vegetarian)

d) Desserts

Typical traditional costumes
in which waiters both male &
females can be dressed

Typical small décor or art
affect items which will give a
touch of a Pathare Prabhu culture
or a household

This effort will really bring our
rich food heritage in forefront while
creating a business/ enterprise
opportunity for quite few who have
the necessary skill set

Let me also share about more
than a decade ago me & solicitor
Rajan Jaykar sold this concept to
Then Holiday Inn Pune but
unfortunately there was a change
of guard there hence we could not
break through.
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